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Summary
▪ Review Projections

▪ Without FY22 Override
▪ Structural Deficit

▪ Potential Override Models
▪ Recommendation

▪ Tax Bill Impacts



3/16/2021

Department Level Budget Requests
REVENUE FY2022

TAXATION $90,721,180 
STATE AID $27,540,270 
SCHEDULE A RECEIPTS $10,891,067 
UTILITY  REVENUE FOR INDIRECTS $2,577,731 
FREE CASH $3,278,835 
OTHER AVAILABLE FUNDS $2,198,249 
REDUCE LEVY $1,537,569 

Total Revenue $138,744,901 
CHARGES

MUNICIPAL & EDUCATION EXPENSES $137,788,234 
UTILITY EXPENSES TAX LEVY FUNDED $1,205,851 
OTHER EXPENSES $5,738,492 

Total Charges $144,732,577 
Surplus/(Deficit) ($5,987,676)
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What Is a Structural Deficit?
Structural Deficit

▪ Shrewsbury has a structural deficit, and we 
have reached a fiscal cliff that must be 
addressed
▪ A structural deficit happens when recurring 

expenses increase faster than recurring revenues
▪ Proposition 2 ½ is a Massachusetts law that 

provides for automatic property tax increases of 2 
½%. This is a significant constraint for a “town of 
homes” like Shrewsbury with little commercial tax 
revenue. 

▪ A fiscal cliff happens when a structural deficit 
threatens to disrupt town finances by requiring 
deep cuts and/or a tax increase

▪ An override is the tool provided by Proposition 2 
½ for voters to reset the baseline tax level more 
than 2 ½%
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REVENUE FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

TAXATION $100,221,180 $102,929,838 $106,084,224 $109,138,120 $111,874,826 $114,719,957 
BASE TAX LEVY $79,638,065 $92,243,916 $95,498,139 $98,808,093 $102,200,795 $105,650,763 

New Growth $856,000 $925,000 $900,000 $900,000 $873,120 $890,582 
Exempted Tax Levy $10,227,115 $9,760,922 $9,686,085 $9,430,027 $8,800,911 $8,178,612 
Override $9,500,000 $0 $0 $0 $0 $0 

FROM OVERRIDE STABLIZATION $189,986 $2,128,565 $2,517,000 
STATE AID $27,540,270 $25,022,634 $25,262,965 $25,505,699 $25,750,860 $25,998,474 
SCHEDULE A RECEIPTS $10,891,067 $11,217,799 $11,442,155 $11,670,998 $11,904,418 $12,142,506 
UTILITY  REVENUE FOR INDIRECT $2,577,731 $2,608,016 $2,569,838 $2,603,210 $2,637,379 $2,672,359 
FREE CASH $2,898,585 $2,281,901 $1,782,108 $1,782,321 $1,782,541 $1,782,767 
OTHER AVAILABLE FUNDS $2,198,249 $2,156,803 $1,912,424 $1,848,060 $1,788,776 $1,730,356 
REDUCE LEVY $1,537,569 $1,737,569 $1,662,569 $1,612,569 $1,562,569 $1,562,569 

Total Revenue $147,864,651 $147,954,561 $150,906,269 $156,289,542 $159,818,369 $160,608,989 
CHARGES

MUNICIPAL & EDUCATION $137,788,234 $139,624,305 $144,640,697 $149,917,809 $155,177,924 $160,700,681 
EDUCATION $75,680,214 $78,896,623 $82,249,730 $85,745,343 $89,389,520 $93,188,575 
MUNICIPAL $30,498,654 $31,566,107 $32,670,921 $33,814,403 $34,997,907 $36,222,834 
SHARED OPERATING SUPPORT $15,216,500 $16,101,783 $17,088,397 $18,137,167 $19,252,011 $20,437,206 
DEBT SERVICE $16,392,866 $13,059,792 $12,631,650 $12,220,896 $11,538,486 $10,852,067 

UTILITY EXPENSES IN TAX LEVY $1,205,851 $1,282,206 $1,329,283 $1,410,469 $1,466,888 $1,525,563 
OTHER EXPENSES $5,738,492 $5,418,306 $4,936,289 $4,961,264 $4,978,213 $5,012,121 
TRANSFER TO OVERRIDE STABIL. $3,132,074 $1,629,744 

Total Charges $147,864,651 $147,954,561 $150,906,269 $156,289,542 $161,623,025 $167,238,366 

Surplus/(Deficit) ($0) ($0) $0 $0 ($1,804,656) ($6,629,378)
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REVENUE FY2022 FY2023 FY2024 FY2025
TAXATION $100,221,180 $102,929,838 $106,084,224 $109,138,120 

Override $9,500,000 $0 $0 $0 
FROM OVERRIDE STABLIZATION $189,986 $2,128,565 
STATE AID $27,540,270 $25,022,634 $25,262,965 $25,505,699 
SCHEDULE A RECEIPTS $10,891,067 $11,217,799 $11,442,155 $11,670,998 
UTILITY  REVENUE FOR 
INDIRECT $2,577,731 $2,608,016 $2,569,838 $2,603,210 
FREE CASH $2,898,585 $2,281,901 $1,782,108 $1,782,321 
OTHER AVAILABLE FUNDS $2,198,249 $2,156,803 $1,912,424 $1,848,060 
REDUCE LEVY $1,537,569 $1,737,569 $1,662,569 $1,612,569 

Total Revenue $147,864,651 $147,954,561 $150,906,269 $156,289,542 
CHARGES

MUNICIPAL & EDUCATION EXP $137,788,234 $139,624,305 $144,640,697 $149,917,809 
UTILITY EXPENSES IN TAX LEVY $1,205,851 $1,282,206 $1,329,283 $1,410,469 
OTHER EXPENSES $5,738,492 $5,418,306 $4,936,289 $4,961,264 
TRANSFER TO OVERRIDE STABIL $3,132,074 $1,629,744 

Total Charges $147,864,651 $147,954,561 $150,906,269 $156,289,542 

Surplus/(Deficit) ($0) ($0) $0 $0 
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Potential Override Estimated Tax Bill Impact

% Single Family 
Homes

Single Family 
Home Value

$8.5M 
2022

$9.0M 
2022

$9.5M 
2022

Cost 
Increment 
Per $500K

25% $324,600 $424.56 $449.54 $474.51 $24.97

50% $441,200 $577.07 $611.02 $644.96 $33.95

59% $481,400 $629.65 $666.69 $703.73 $37.04

75% $574,500 $751.42 $795.62 $839.82 $44.20

90% $782,100 $1,022.95 $1,083.13 $1,143.30 $60.17

95% $1,146,300 $1,499.31 $1,587.50 $1,675.70 $88.19
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Federal Stimulus Considerations
▪ Estimate:  $3.8M (General Aid to Town)
▪ Uncertainty related to use limitations and rulemaking
▪ One Time Funding vs. Structural Deficit
▪ Delaying Override one year would require additional $1,842,000 
▪ There will be benefits!

▪ Continue pandemic response measures
▪ Speed any needed educational recovery
▪ Capital investments in schools and other public buildings
▪ Reduced the impact or prolong duration of override if passed
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REVENUE FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

TAXATION $80,249,384 $85,717,711 $99,441,249 $102,457,141 $105,824,066 $109,100,300 

Override $8,720,069 $326,732 $224,356 $228,843 

FROM OVERRIDE STABLIZATION $189,986 $2,128,565 

STIMULUS $779,931 $453,199 $228,843 

STATE AID $27,353,902 $27,261,218 $27,540,270 $25,022,634 $25,262,965 $25,505,699 

SCHEDULE A RECEIPTS $11,571,112 $10,427,212 $10,891,067 $11,217,799 $11,442,155 $11,670,998 

UTILITY  REVENUE FOR INDIRECTS $17,125,835 $17,930,025 $2,577,731 $2,608,016 $2,569,838 $2,603,210 

FREE CASH $5,742,502 $2,320,000 $2,898,585 $2,281,901 $1,782,108 $1,782,321 

OTHER AVAILABLE FUNDS $947,287 $893,113 $2,198,249 $2,156,803 $1,912,424 $1,848,060 

REDUCE LEVY $1,537,569 $1,537,569 $1,537,569 $1,737,569 $1,662,569 $1,612,569 

Total Revenue $144,527,591 $146,086,848 $147,864,651 $147,935,063 $150,874,954 $156,251,722 

CHARGES
MUNICIPAL & EDUCATION 
EXPENSES $120,247,844 $125,200,201 $137,788,234 $139,624,305 $144,640,697 $149,917,809 

UTILITY EXPENSES IN TAX LEVY $1,205,851 $1,282,206 $1,329,283 $1,410,469 

OTHER EXPENSES $6,330,432 $4,322,489 $5,738,492 $5,418,306 $4,936,289 $4,961,264 

TRANSFER TO OVERRIDE STABIL. $3,132,074 $1,629,744 

Total Charges $144,496,511 $146,086,849 $147,864,651 $147,954,561 $150,906,269 $156,289,542 

Surplus/(Deficit) $31,080 ($1) ($0) ($19,499) ($31,315) ($37,820)



3/16/2021

THANK YOU


